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ABSTRACT
Emperor (PEN) is a next-generation Web3 ecosystem designed to
redefine Solana token launches, combining fair-access innovation with
real utility. Powered by the $PEN token, the platform features a
gamified, sweepstakes-style Launchpad, a fully integrated Gaming Hub
(Emperor Games), and a high-speed Decentralized Exchange (DEX) — all
built on Solana. $PEN is engineered not only to launch projects, but to
build an Empire of products with community-driven momentum, reward
participation, and fuel token demand through engagement. 
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Introduction

The Emperor project began as a community driven Decentralized Exchange (DEX) run by its

native token, $PEN. The initial version laid the foundation, got instant appreciation and it

quickly became clear that the community wanted more - more fun, more utility and more

fairness.

Driven by the demand and our ambition to build great products, Emperor has evolved into a

next-generation Web3 ecosystem. What started as a DEX is now a dynamic platform, adding

much more value - a curated Launchpad, a fully integrated Gaming Hub, and a native token

economy designed to reward engagement and fuel real demand.

To reflect our long-term engagement and to confirm our Community and anti rug pull

approach, we’ve made the decision to burn more than 70% of the PEN tokens, limiting the

max supply to 147,000,000 PEN. And only 30,574,072 PEN are in circulation. All the rest are

in vesting accounts, safely secured with our smart contracts, keeping all PEN untouched by

external fee based lock contracts.

At its core, the Emperor Universe exists to reshape how people interact with crypto:

Fun Emperor gaming experience, not just a yield farm with a UI

Launchpad that levels the playing field through a gamified experience

Mass shooter game, based on skill and luck

DEX to serve the launchpad and reward all involved 

Token, designed to grow with the ecosystem, not drain it

The Emperor’s mission:

Build a fair, powerful, innovative and entertaining crypto Empire - one that rewards its

community, inspires confidence, and stands the test of time.

The Emperor’s vision and scope expanded massively, new features were delivered daily,

community grew significantly.

To create the huge and dynamic Emperor Ecosystem, we needed an own game engine. 

With $PEN, we are enhancing every single aspect of the Emperor Universe:

Limited supply

Properly locked vesting for long-term sustainability

Optimized tokenomics to align incentives, reduce dumping, and reward actual

participation

The Future of Emperor
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New Emperor X  (coming soon as part of Emperor Games)

At the very heart of Emperor is a completely reimagined launchpad - one built on

fairness, accessibility, and game-like thrill. Unlike traditional launchpads that reward

whales, bots and insiders, Emperor’s Launchpad introduces a fun model, sweepstake

style, where every trade becomes  a real fun trade with even bigger chance to win than

traditional launchpads.

How It Works:

Users trade using virtual 1:10 Solana Model: By scaling entries through virtual

Solana, participation becomes cheaper, faster, and more frequent, accessible even

to smaller wallets. The virtual Solana can always be exchanged back to real Solana

Every 30 minutes, the platform lists only 5 new coins, maximizing visibility and

giving each project room to breathe. This limited exposure increases the probability

of token pumps and prevents overcrowding

On special events the coins with the highest volume are graduated on blockchain

and the Meme liquidity (around 40 SOL) is air dropped to the volume makers of the

virtual coin and trading of the coin goes from virtual to real blockchain mode

Every trader has equal chances to buy in the beginning of the liquidity on the best

price, based on fair race 

Rewards Flow Back Into $PEN:

0.2% of the total volume is redistributed to the $PEN to support token demand.

0.2% goes to the referrer, 0.2% to the coin developer

Game Points by Trading: Every trade made on the launchpad earns you points that

can be spent inside Emperor Games - creating a tight feedback loop between

trading and playing

Integration with PPs and EPs to simplify the play from the Emperor Games platform

No dev buys to drastically reduce the risk of rugs (coin devs are rewarded by fee %)

The Emperor Ecosystem

Improved structure and ecosystem integration to connect the token directly to

gameplay, launchpad activity, and trading dynamics

This isn’t just a new name - it’s a new standard. $PEN is the core of a next-level platform,

built for fairness, fun, and real token performance. For our early believers in $PEN, the new

gaming experience represents a smarter, more future-proof evolution. 

The Emperor Ecosystem is built to be more than just a place to trade or play - it’s an

interconnected world where every action fuels another. Powered by the $PEN token,

our platform combines four core components into a unified economy:
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Emperor Games ( https://empi.games )

The gaming hub is designed to merge top-tier entertainment with real token utility.

Emperor Games brings together a mix of established partner games and original, custom-

built titles that are  skill, luck and fun. Thousand of players already enjoy the platform

Key Features:

Own games developed entirely for the platform, starting with unique trading game

Partner Games Integration: Carefully selected, high-quality games from proven

partners

Custom-Built Originals: Games developed in-house, optimized for playability and token

integration. Meme Trader Slot and Crash game already launched!

Unique Rewards engine with welcome, daily, streak and referral rewards

Wheel of Emperor - every spin convers the Penguin Points into Emperor Points, that

can be withdrawn anytime in the form of SOL

Play-to-Earn Mechanics: Players earn points and rewards by playing, competing, or

winning. The Penguin Points can translate into crypto rewards, in-game assets, or

special privileges.

Leaderboards, community-driven sharing, and integrated voting systems are designed

to ensure that players feel empowered, valued, and safe within the Emperor Games

ecosystem

Avatar NFTs & PvP Battle Layer: Users create and customize their own Emperor

avatars - doon to be tradable NFTs that unlock gameplay and increase bonuses.
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The Emperor DEX is where it all began — now faster, smarter, and deeply integrated with

$PEN economy.

Key Features:

Seamless Swaps: Near-instant, ultra-low-fee swaps thanks to Solana native

architecture.

Liquidity & Yield Farming: Users can provide liquidity to supported pairs and earn $PEN,

with bonus multipliers for NFT holders.

Fees go for staking rewards and discounts

Governance (DAO): $PEN holders vote on emissions schedules, protocol parameters,

and upgrades — a fully community-owned DEX.

The DEX is the foundational layer that powers the rest of the Emperor ecosystem, offering

liquidity, governance, and yield opportunities.

Emperor DEX  ( https://dex.emperor.so )
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Last Emperor is an unique mass shooter game, where the last player standing takes all.

Key Features:

Own game engine, designed for complete fairness and fun

Every player’s avatar can use the items that has been already equipped

Games are starting all the time and lobbies are available 

Dedicated marketplace will also be home to player avatars and in-game items from

Emperor Games and Last Emperor, forming the next layer of personalization, progression,

and value.

Last Emperor(coming soon as part of Emperor Games)
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Tokenomics

Liquidity

25M $PEN
25,000,000 PEN Tokens.  All
DEX, CEX and PEN in circulation
liquidity included

Private sale

25M $PEN
25,000,000 PEN Tokens.
Released at 3 months cliff,  2
years linear vesting.

Team

25M $PEN
25,000,000 PEN Tokens.
Released at 2 years linear
vesting.

Advisors

10M $PEN
10,000,000 PEN Tokens (2.5%
of total supply). Released at 6
months linear vesting.

Community

62M $PEN
62,000,000 PEN Tokens  Released
per DAO community vote, but no
more than 0.393% monthly for the
next 20 years. Tokens are to be
distributed as farm rewards, X and
game rewards, contributions and
referral programs.

Total supply: 147M after burn
Inflation: 0.5% - 2%



Token Utility

$PEN  it’s the backbone of the entire Emperor ecosystem. Every product, every interaction,

and every user action is tied back to the token, ensuring consistent demand and deep-

rooted utility.
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Key Use Cases:

In-Game Transactions

 $PEN will be the default currency within Emperor Games, used for gaming, battle

entries, avatar customizations, and more. Players will earn points by participating in the

ecosystem (trading, staking, referring) and use $PEN to unlock in-game advantages,

cosmetic items, and power-ups. Future features like PvP betting and leaderboard prizes

will be paid out or accessed via $PEN.

Launchpad Participation

In future updates, users who pay fees with $PEN will receive discounts and bonus perks,

adding optional but meaningful utility for holders.

Governance (Coming Soon)

 $PEN holders will help shape the future of the ecosystem through governance votes.

These will include decisions on launchpad listing policies, game reward pools, feature

rollouts, and DAO treasury spending.

Referral & Loyalty Rewards

Deflationary Mechanics & Buybacks

 A portion of all volume generated across the ecosystem is routed back to the token in a

self-reinforcing loop:

0.2% of total launchpad volume is used to buy $PEN on the open market, creating

constant buy pressure.

Future updates will introduce token burns using fees from gameplay, NFT sales, and

launchpad wins, reducing circulating supply over time and increasing scarcity.

Emission Model 

A key component of the $PEN token ecosystem, balancing supply to meet rewards and

incentives sustainably:

Slot Time: Every Solana Slot Time: Every 450 milliseconds, new $PEN tokens are

unlocked from the Community treasury. This emission rate ensures a stable inflation

of up to 2% per year.
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This controlled emission provides a consistent flow of rewards distributed across various

platform activities:

Emperor Games Rewards

Trading Awards

Referral Program

Farm Rewards

Additional Staking Rewards

Security and Transparency
At Emperor DEX, security is a foundational priority. In a landscape rife with rug pulls and

exploits, Emperor provides users with a safe, transparent, and trustworthy environment —

backed by automation and on-chain governance.

Smart Contract Security

Modular Architecture limits attack surfaces and enables safe, isolated upgrades.

Permission Limits and immutable core contracts prevent backend tampering.

Protocol Safeguards

24/7 On-Chain Monitoring for suspicious activity, anomalies, or contract abuse.

Liquidity Lock Alerts shown before users trade, helping avoid unprotected tokens.

Anti-Rug Logic: Devs limited to 5% token ownership at launch.

Treasury & Governance

Multi-Signature Wallets secure treasury functions and admin privileges.

DAO Control: Protocol emissions and updates will be governed by $PEN holders.

Insurance Fund: 4% of total supply set aside for emergency relief.

Threat Response & Transparency

Verified Domains & Signature Prompts protect users from phishing.

Transparent Upgrade Notices and a coming Security Centre for audits and live alerts.

Emperor doesn’t just enable trading, it protects traders. Every layer of the ecosystem

is designed for long-term resilience and user trust.



Roadmap

Q2 2025

Launch of Emperor Games - DONE

BURN of 70+% of PEN supply - DONE

Begin TikTok/Twitter-based traffic funnel (viral growth loops + Discord CTA) - DONE

Q3 2025 – Product Expansion & User Engagement

Launch of Emperor Launchpad v2 (sweepstake + 1/10 SOL model)

First CEX listing: BitMart

Launch of Emperor Games enhancements - already launched:

Leaderboard + XP gamification system

Reward points > in-game perks system

Regional ambassador program + local Telegram/TikTok task forces

Social-powered voting for coin listings (community traction booster)

Launch "PEN Community Tier System" – loyalty rewards for holders and participants

Q4 2025 – Expansion & DAO Onboarding

Last Emperor mass shooter launch

DAO voting beta for game development, token emissions, and launch approvals

NFT-gated rewards across Launchpad + Games

Creator revenue share system and mint royalties

Auto rug detection system + creator trust metrics

Q1 2026 – Scaling Infrastructure & UX

Launch of Emperor Mobile App (MVP) with Launchpad, Games & DEX access

Advanced trading features on DEX: limit orders, portfolio tracking

XP + Tier system rollout across all products

Release of Creator & Trader Analytics Dashboard

Strategic partnerships with Solana-native wallets + NFT tools

Begin fiat on-ramp UX testing

Q2 2026 – Global Access & Institutional Alignment

$PEN staking launch + long-term holder reward pools

Launch of “Emperor Market Index” – top tokens, players, and XP dashboards

Regional expansion via language-localised portals and campaigns

CEX Tier-1 listing push (targeting OKX, Bybit)

Full rollout of Emperor Treasury Dashboard for earnings transparency

Gamified empire-building challenge: long-form competition tied to governance
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Competitive Analysis – Emperor Strategic Edge

The crypto space is flooded with gaming tokens, DEXs, and launchpads — but very few

manage to connect them all into a cohesive ecosystem. PEN stands out not by chasing hype,

but by delivering an integrated, fair, and utility-driven platform that turns users into active

participants in a growing empire.

Project Launchpad Type Game Integration Token Utility NFT Support Ecosystem Integration

Emperor Gamified sweepstake ✅ High ✅ ✅

Solanium Traditional IDO ❌ Low ❌ ❌

GameFi.org IDO + games ✅ Medium Partial Limited

Seedify Launchpad-first Some Medium Partial Moderate

Gala Games Game-first ✅ Medium ❌ Limited

Emperor Unique Selling Points:

Fairness by Design

 Unlike traditional launchpads that prioritize big wallets or insider deals, PEN introduces a

sweepstake launch model with:

No dev buy caps 

Limited listings (5 coins per 30 minutes)

Automated buybacks of $PEN from trading volume

Unified Token Ecosystem

 $PEN is the central currency across Emperor X, Last Emperor games, DEX, and NFTs. It’s

not just a pass-through token — it’s actively bought back, used for perks, and embedded

into every layer of the experience.

GameFi + TradeFi Synergy

 Most gaming tokens or launchpads operate in isolation. PEN creates a feedback loop:

trade → earn points → play games → earn rewards → buy NFTs → gain perks → trade

better. Every action fuels another — all connected by $PEN.

Market Capture Strategy

Emperor go-to-market approach focuses on:

10



1.Targeting underserved but hyper-engaged regions (e.g. Southeast Asia, Turkey) through

ambassadors and mobile-first UX

2.Leveraging virality via TikTok/Twitter campaigns and sweepstake gamification

3.Incentivizing activity loops, not just token holding — traders and players are rewarded for

doing what they already enjoy

4.Onboarding creators through no-code NFT tools and profit-sharing launchpad

mechanics

5.Focusing on community trust, transparency, and fairness, a clear gap in most crypto

launchpads

In short, while others fragment user attention, PEN builds one empire — unified, gamified,

and engineered for long-term dominance.

Conclusion

Emperor is more than a project — it's a living, expanding Web3 empire.

What began as a simple DEX has evolved into a full-scale ecosystem: a gamified launchpad

built on fairness, a dynamic gaming hub with real value flows, a unique gaming platform for

creators, own unique games like Last Emperor Meme Trader, and a decentralized exchange

that ties it all together. Every piece of the ecosystem is connected, designed to reinforce the

others, and built for the long term.

At the heart of this growing empire is $PEN — the token that powers, connects, and rewards

participation across the entire platform. But $PEN is not the brand — Emperor is. The

Emperor brand represents scale, quality, fairness, and vision. It’s the infrastructure layer for

Web3 entertainment, creator economies, and next-generation token launches.

We’re not here to chase trends. We’re here to build a legacy.

As the Emperor ecosystem expands through gameplay, trading, NFT innovation, and

community-led governance, its mission remains clear:

To create the most rewarding, transparent, and engaging ecosystem in Web3, where users

aren't just players, they're stakeholders.

Whether you’re a builder, investor, gamer, or creator, this is your empire too.

The Emperor is rising
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